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MSAA Roadmap

The MSAA roadmap has shifted slightly since the 2006
Five-Year Program Plan. Findings and results from the early
foundation research highlighted the need to better align the
Initiative’s approach with the MSAA stakeholder requirements.
Stakeholders requested that the MSAA Initiative provide
additional stakeholder listening sessions, requiring more up-
front time but generating inputs that resulted in a more robust
development of the MSAA generic Concept of Operations.
Additionally, the demonstration site partners required

more up-front systems engineering training to navigate the
complexity of their Concept of Operations and TMCC design
and development. This additional up-front work has shifted
the MSAA completion date from late 2009 into 2010. However,
the additional time has resulted in:

- A more focused, bottoms-up approach that has generated
solid working partnerships and dynamic TMCC designs.

- Greater interest and excitement within the local
communities and among a broader range of stakeholders
than initially expected.

As of June 2008, the following activities are scheduled as part of
the final activities of the MSAA Initiative:

Selection of MSAA Deployment Sites. Seven demonstration
sites have submitted design documents along with proposals
for implementation, budget, and schedules. The MSAA team
will review proposals and recommend three to four sites for
implementation; selection is expected to take place in later
fall 2008.

Tracking of Non-Selected Sites. The sites that are not chosen
will be tracked regarding their decision to continue to
implement on their own. Given the level and types of benefits
expected from deployment, the department anticipates that
the nonwinning sites will implement their designs within their
communities.

MSAA Deployment Evaluations. Model deployment evaluation
will be conducted simultaneously with the chosen MSAA
deployments. An independent evaluator will develop detailed
evaluation plans for each of the selected sites. Data collection
templates to guide local data collection efforts during
evaluation are under development.

Outreach and Technology Transfer to the Nation. Continued
stakeholder engagement, technical assistance, and knowledge
transfer is critical to the successful deployment of TMCC models
across the nation. The MSAA Initiative is formulating a plan to
provide targeted and effective stakeholder outreach. The

plan will:

« Identify the wide variety of stakeholders and their needs
related to human services transportation and ITS, as well as
any non-ITS related stakeholder needs.

- Prioritize stakeholder needs.

- I[dentify and leverage existing resources and outreach
mechanisms that best respond to stakeholder needs; develop
new resources only as needed.

« Identify ways to measure the overall effectiveness of
stakeholder outreach efforts and provide for periodic reviews
and updates.

The MSAA outreach plan is structured with three key goals
in mind:

- To be able to provide input and guidance to the US DOT for
the planning, programming, execution, monitoring, and
control of the overall outreach effort.

- To define a common platform for stakeholder outreach in
order to be able to coordinate, leverage, and build upon
the efforts of the many MSAA partners, institutions, and
communities.

- To facilitate a sustainable process for engaging
with stakeholders.
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ITS Solutions in Action
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Networks human service agencies with transportation providers and brokers
and provides customers with an integrated, one-point-of-access for travel
planning support and information.

Mobility Coordinates requests to serve more customers and still
optimize existing capacity and/or eliminate redundancies within the same
geographic regions, as well as improve fleet scheduling, dispatching,

and routing.

Safety/Security Determines and designates customer eligibility as part
of the system, to assure customers are certified and identified as authentic
users of the system.

Cost-effectiveness Streamlines reporting, billing, and financial
transactions for transportation providers and human service agencies;
simplifies fare payment, collection, and processing for customers.

How It Works Allows for the technical integration of functions such

as automated client eligibility verification, common billing, fleet
management, trip scheduling, or enhanced traveler information into one
coordinated system which can accommodate customer requests through -

a wide range of communications media such as cell phones, Internet, /
Personal Digital Assistants (PDAs), the 211 telephone number, walking in,

and others. Also, allows for the operational coordination of assets such as \ -

buses or vehicle fleets, which currently tend to be mostly agency-specific,

as well as provides agencies with an operational capability to serve
customers from a cross-jurisdictional or regional perspective.
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MSAA Resources and Contacts

Information, including documents, are available at www.its.dot.gov/msaa/index.htm.
For more information about this initiative, please contact:

Yehuda Gross

ITS Joint Program Office
(202) 366-1988
yehuda.gross@dot.gov

Walter Kulyk

Federal Transit Administration
(202) 366-4991
walter.kulyk@dot.gov






